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Received: 09 Aug. 2026 | This study aims to develop and validate a comprehensive, context-
Revised: 21 Sep. 2026 | specific model of digital transformation to advance administrative
Accepted: 21 Sep. 2026 | reform through smart governance and e-government in Iran’s

Ministry of Industry, Mine and Trade (MIMT). Using a mixed-methods

JEL Classification approach, the study challenges reductionist perspectives that
033; H11; H83 equate digital transformation with the mere adoption of advanced
technologies. It argues that achieving a smart administrative system
requires a fundamental paradigm shift in institutional structures,

Digital Transformation; | governance mechanisms, and administrative practices. The findings

Smart Governance; of Interpretive Structural Modeling (ISM) identify the institutional
Data-Driven environment and digital leadership as the foundational dimensions
Administrative System of digital transformation. They indicate that expanding technological
Data Availability infrastructure alone cannot generate substantial value without

institutional reform, the resolution of legal and regulatory conflicts, and
the establishment of agile governance mechanisms. Furthermore, the
generated in this application of Partial Least Squares Structural Equation Modeling (PLS-
research are presented | SEM) demonstrates that successful administrative transformation in
inthe text of the article. | MIMT depends on the effective integration of process reengineering,

human capital development, and data-driven governance. This
integration  ultimately contributes to greater administrative
transparency and improved organizational performance. The
study provides an integrated framework for understanding digital
transformation as an institutional and organizational change process
rather than merely a technological upgrade. Its findings highlight the
importance of aligning institutional conditions, digital leadership,
administrative processes, human capabilities, and data governance to
achieve sustainable smart administrative reform.
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